Midland School District
Board of Education
Minutes: Special Meeting
February 25, 2025
7:00 p.m.

The special meeting of the Midland School District Board of Directors was held on Tuesday,
February 25, 2025 at the Midland High School Board Room in Building #2.

Members/Administration Present: DIRAFT until approved

Present Mr. Joe Cox, President Absent | Krystal Litaker
Position 4 (2026) Position 6

Absent Mr. Nathan Wood, Secretary Present | Mr. Shawn Conder
Position 2 (2025) Position 1 (2025)
Came in to meeting at 7:33 PM

Present Mr. Jeff Moore Present | Mr. John McFarland, Vice Pres.
Position 3 (2026) Position 5 (March election)
Came in to meeting at 7:06 PM (2024)

Present Mrs. Janet Canard Present | Toby Crosby, Superintendent

Position 7 (2027)

l. Call to Order at 6:03 PM

IIl.  Approval of changing our 2024-2025 Alternative district calendar for the remainder of the
year to make up days from the inclement weather days that have been missed. This will
begin on Thursday, February 27, 2025 until the end of the year.

A. Add April 18th and 21st as student interaction days.

B. Add 11 minutes to the bell schedule on both campuses. Time will be added to the
intervention times at the high school with an adjusted bell schedule starting after
lunch.

C. Change from 7:50-3:19 to 7:50-3:30.

Motion by Jeff Moore, seconded by Shawn Conder to approve the calendar change for
the remainder of the year to start on Thursday, February 27, 2025. We will add April 18th
and 21st as student interaction days, adding 11 minutes to the bell schedule on both
campuses. Time will be added to the intervention times at the high school with an
adjusted bell schedule starting after lunch. Daily schedule will be 7:50-3:30. Motion was
adopted by a vote of 5-0.

VI.  Adjournment



Motion by John McFarland, seconded by Jeff Moore to adjourn the meeting. Motion was
adopted by a vote of 5-0.
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Nathan Wood, Board Secretary
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Tobwarosby, Ex:Officio Financial Officer

Next Regular Scheduled Board Meeting is set for Monday, March 10, 2025 at
7:00PM.



