[l‘\ ‘/ H Midland School District
Board of Education

m Minutes: Regular Board Meeting

E.‘V\/ ‘.I Monday, October 14, 2024

7:00 p.m.
The Regular scheduled Board Meeting of the Midland School District Board of Directors was
held on Monday, October 14, 2024 at the Midland High School Board Room in Building #2.

Members/Administration Present:

Present Mr. Joe Cox, President Present | Krystal Litaker
Position 4 (2026) Position 6
Present Mr. Nathan Wood, Secretary Present | Mr. Shawn Conder
Position 2 (2025) Position 1 (2025)
Present Mr. Jeff Moore Present | Mr. John McFarland, Vice Pres.
Position 3 (2026) Position 5 (2028)
Present Mrs. Janet Canard Present | Toby Crosby, Superintendent
Position 7 (2027) Present | Cindy Armstrong
Present | Bani Meharg
Present | Jessica Gilmer
Present | Valarie Hibbitts

l. Callto Order at 7:14 PM
ll. Prayer led by Jeff Moore
Ill.  School's Mission and Vision: Educate, Encourage, Inspire

IV.  Collective Commitments:
A. Be Committed to the PLC Process
B. Be Collaborative
C. Be Unified in Direction
D. Continue to Develop and Implement Guaranteed and Viable Standards

V.  Celebrations:
A. Students:

1. Noah Stephens-Agri
Heidi Parrish-Agri
Peyton Pearson-Agri
Logan Wiltrout-Agri
Brantley Langle-Qualified for State Golf Tournament
LouAnne Desousa-Sr. Volleyball
Manila Khamphommala-Sr. Volleyball
Cami Carpenter-Sr. Volleyball
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9. Callie Freese-Sr. Volleyball
10. Heidi Parrish-Sr. Volleyball
11. Maddy Jefford-Sr. Volleyball
12. Zaylee Cousins-Sr. Volleyball
B. Teachers-Shine Like A Mustang-Mrs. Kassy Whitener

VI.  Approval of Minutes from regular board meeting of September 9, 2024.

Motion by Nathan Wood, seconded by Krystal Litaker to approve the September 9, 2024
board minutes. Motion was adopted by a vote of 7-0.

VIl.  Approval of Closed Expulsion Hearing minutes from October 3, 2024.

Motion by Krystal Litaker, seconded by Jeff Moore to approve the October 3, 2024 Closed
Expulsion Hearing Minutes. Motion was adopted by a vote of 5-0. Joe Cox and Shawn
Conder abstained due to not being present at the hearing.

VIIl. Approval of September 2024 Financials

Motion by Nathan Wood, seconded by John McFarland to approve the September 9, 2024
board minutes. Motion was adopted by a vote of 7-0.

Question was raised by Janet Canard about account number 2025 (Paid Slot) with a

negative -$47,331.71 balance and account number 6560 (Voucher) with a positive
$77,614.04 balance.

IX. Superintendent Report-As of Thursday

C. Student Count High School-219 Total of 440
1. Seniors-33
2. Juniors-33
3. Sophomores-37
4. Freshman-42
5. Eighth-44

6. Seventh-30
D. Student Count Elementary-221
1. Kindergarten-19
First-35
Second-33
Third-34
Fourth-36
Fifth-36
7. Sixth-28
E. Student Count in Pre-K-65 Total of 90
F. Student Count in Tiny Tots-17
G. Tiny Tots Too-8
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X.  Principal Reports
1. Academics-ATLAS Scores will be released to the public on
Wednesday
a) High School
b) Elementary
c) Preschool-Open up Wobbler room on October 21st. Naomi
will be the teacher and Audrey Michaels will float.

XI.  Approval to allow the superintendent to sign a petition in place of board approval or
disapproval. (Tabled from September 9, 2024)

Motion by John McFarland, seconded by Jeff Moore to approve the superintendent to
sign the board-to-board transfer petition in place of board approval or disapproval.
Motion was adopted by a vote of 7-0.

XIl.  Approval to pay for Superintendent Mileage Report.

Motion by Jeff Moore, seconded by Nathan Wood to approve the payment of the
Superintendent Mileage Report of $454.48 from August 1, 2024 until October 14, 2024.
Motion was adopted by a vote of 7-0.

Xlll.  Approval of ASBA Model policy #4.2 for district policy handbook. Policy was tabled for
clarification.

Motion by John McFarland, seconded by Shawn Conder to approve the ASBA Model
Policy 4.2 for the district policy handbook. Motion was adopted by a vote of 7-0.

XIV. Executive Session: 8:23 PM - 9:14 PM
XV. Approval of resignation of William Whitehead on September 13, 2024.

Motion by Janet Canard, seconded by Jeff Moore to accept the resignation of William
Whitehead on September 13, 2024 board minutes. Motion was adopted by a vote of 7-0.

XVI. Approval of board to board transfers (out to Southside) ltem deleted due to vote on
Item Xl to allow superintendent to sign transfers for the board.



Adjournment: 9:16 PM

Motion by Nathan Wood, seconded by John McFarland to adjourn at 9:16 PM. Motion
was adopted by a vote of 6-0.
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Nathan Wood Board Secretary

Ty Loy

Toby C%sby, Ex-O% Financial Officer




